The Five Phases of EUDR Implementation

Phase I: Initial Rollout

Define governance & ownership

Understand legal requirements

Set governance and ownership

Start internal planning

Phase 2: Design and planning

Build internal processes

Who collects data

Who reviews

Who approves

Who submits to EU TRACES

Plan IT integration

Phase 3: Supplier Engagement & Preparation
Prepare suppliers

Legal obligation

Business impact

Documents required

Onboard suppliers

Onboard suppliers into IT-system

Train and guide suppliers

Suppliers start uploading information

Phase 4: Internal review & approval process
Ensure data quality

Review documents uploaded and validities added in the system
Phase 5: DDS Submission to EU TRACES
Submit compliant DDS

Final validation
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